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SK
kt i3 © 712 B B4, 51 712 S4150| MR Start-up AUSBA AU
03221 0 0 ST LIS B3 AZ Y Al F0|L, AR THAIY A &
Retall Al TR @ 4% IDC Practice 2% 28 ¥
KINX Gj0|E{ 4] Z2% Anchor Tenant YEQT* 28 (e.g., OlOIE, MS S 22 CSP)
on’io:wm %g Mgz}

7|& Player A+t Player
ABHERR) (AIZHRE N/A)

477 Player §2 2 £0} 9 3 F=2F /5] HLA2 )V § BELLYS 3= &8

*IT: information Technology 2]AL CT: Communication Technology 2|A}. Sl: System Integrator 2]Af
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01 The Overview & Challenge

02 Gilobal Solution

03 D/C Stories / Use Cases

04 Global DC best practices for high density racks - average power density

- up to 22 KW, above 22 KW and up to 100 KW, High level recommendation
OB Closing
06 Q&A

kyndryl

Kyndryl Confidential

- 70 -



k\/ndr\/l

Datacenter i*.7H

Feb. 2025

©2025 kyndryl

- 71 -



Kyndryl Confidential

Contents

1. IT & / Kyndryl 274

3. H|O|E{HIE| 74R

- 72 -

-12 -



Kyndryl Confidential

Always there,
in an always-on world

kyndryl

1. IT £t / Kyndryl 271

- 73 -

-13 -



ZIE22 IBM Global Technology Service AtY £20| IBM2 22 E S & (Spin off) 8t Z|AFALICH

== —kyndryl—

ehZ1BM 2 EHH A SEX|MH[A(GTS) AFY &0 20219
'SR ZIE™- (Kyndryl)'2 MEA| S2$tct. sto|22| = HE|
Z2tRE ME QEAA MH|A, HEI|SMH| AR (1TSM)
MHIA 5 S MR @ 7| & QEBjorAM AR
HEI|E(T) MH|A Hetg x| sichs A|go|ct,

ohBM2 25¢ ZIEE 22 Fo e A2l S st
M O1= IBM 2At= K|kl 108 TH 04 E 25%5 XHX|St= GTS I

IBM GTS(Global Technology Service ) Atgl £20| =&
(Spin off)st IT 2| At

T2 Qlmar MHA ALY HES SARH 22 =2 ITMH|A I Z 100CH 7| 2| 75% O| &+ 11570= 4600097 7| 0 29

2JAtZ EYAIZICID LEYCE 780 BAE £ A M22
Ol§S ZEEZ BIAUCL

ZIE™2 =M 1000 7| 42f 75% Ol Z&s 11570=
46000171 7|2 DS HRok MA Z[f 72 22|y olzat
MH|A(Managed Infrastructure Services) & M= =ZS
FHIBICEH BAF = 2 o0t0{ Y Zlo2 P 217 190y
=S 7158 Ao o|FECt

B MAXMSZ, of oRtyo| X 8l 1909 2 0fjE

ShRoME 22 AH S0 YU S LK ZAH FHYO|

= o goltt. st=7 2 YL oh=IBM GTsE HEQ 2IEY(Kyndry)@ 310 HE|E U YE| 2ateC Qlmats M7
BYUS HE2R A 0|20 Ol J|gt 2t Meks W oo sichst ot = 9 AH|A SAO2 J|E BV Zatec
SHoR 3he otoj=2|E HE| SR E LY EA 7522 AmEo|olot 2 M A0 HH

MHIA AREAA SRH MHA AITSM S 4 AEZ2t0|=

MH|AZE £ Lf 7| A|RS Z2ksict,
=2 O = o= o

X :2021.04.25 T XHI2
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EESE NYSE (new York Stock Exchange)Of|, 20214 118, 2
o|2{gt ZAIE S510{, & O 3|1, SEHQI 74 MH|A

= Cognitive Solutions = Systems
= Global Business Services (GBS) = Global Financing
= Technology Services & Cloud Platforms

Managed Infras
Services

k n d r I Cloud Services Digital Workplace Services Security & Resiliency Hybrid IT Managed
(ServiceNow) Services Services

SEEE 20214 112 4Y

CEO O-El 7+3| | (Martin Schroeter)

BEE < 9THA® (20214)
0= 7%
- b= = TMA A E 29

- 0= 78 S 72 47 (20219 11E 4, U= KD)

N3 2.2 » Fortune 100CH 7|9} 75% Ol¢ 1157§= 4,600017 7| 22 23
The Heart of Progress - H MR o=, of outel Al U 190%(19%F) L2f 0jF

- 7|9 QlEatAERN M7, 29 Hih & 4 AL MH|A AX}

« ServiceNow 172 At & 7% 2 2. 2011HEE SHE Ol AHY I
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[ IT £t Challenge ]

7t43ts| = C|X| " HEH(Digital Transformation)2 IT2| M2 Cf
0|2{8t NeedsO|| CHS& + A= %Xl MOl IIELHE ERE

CIRE Meo| Jbasteln  7|9S0| CIXE Mg ojof nRt S7kte e CIXE Mpol by 2
Lt Alzrgol et soto| 22E WeE  EHSTAZ
gLict

65% 1/2 1/3

2tto °| CEOS0| 2 ¢t Zatof

k= HAA 7|9E 5 2
of S R2l% ojato| £X}

2022 EA7HX| C|X| E=tEl CIX| = M3to| o™
FAH S}
HIZUA22E 2dd AR D YLict? =I15 ofAtstn

ge

A
=g

o= 01|—|5‘=:|—|E|’1 Ql&LIC}3

Worldwide Digital Transformation Predictions: IDC, 2020

IT Roadmap for Digital Business Transformation: Gartner, 2021
24th Annual CEO Survey: PwC 2021

2021 CEO Study: IBM Institute for Business Value

Access to talent driving managed services: 451 Research, 2020

A wN =

kyndryl at s

Cix|E Mas HIAREQ o|4dS
0|1

7t535t1 agilityS
=02
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s

al
JCIXIE Me/Ho|E MEf 75 Y

H|=L|A HME

22 M/A|AHX
ERU/AMZ-—E GBS(Global Biz Service)

IBM Public Cloud

Digital Strategy and
Interactive
Al

H O (Security)

Cogpnitive Process

24 (Analytics) Transformation

M
AEZX
I Cloud Application
Innovation
TR RS
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GTS(Global Tech Service) 1
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Cloud Service :
1
1
R EEEEL DA
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MH[2 25
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slo|2E|C 2ec 1%
22RE Hojy BHETS
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QEAA L BUE 7H

MH|A gk (Service Integration)

ITSM A|AE A3
VDI on Cloud/on Premise &7 % 5

CIOJE{ME H7 9 75
GlO|E{IE{ O]
B Oob/R ) 571 /Back up YIEHE A

Hybrid ITO(IT Outsourcing)
Hybrid/Multi Cloud Managed Service

o
d
o

- Digital Transformation X| &l
End to End Service XS
Ahed BLIT TYHO| ZA Best Practice 7[8HS]
Thought Leadership &

laaSOl M K8s, Z4E O] 7| EtO| PaaSTtX],
Private®f| A Multi-Public7tX| Q| CtFst ZF 9|
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22 ALY At E BH SHE 44 L 1%
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L]  Digital Workplace Services
@ Security and Resiliency

OfS  Hybrid IT Management

Ecosystem

aWS A asure [ U JiBMCloud @ RedHat ORACLE () vMwareTanu
— Google Cloud -
CiTRIX &% Micosoft  servicenow  vmware
STEG
) FirResye Osysdig  VEEAM Zerto
! Ills: ! lc;- DELLEMC MNetApp: O ruresiorace @ RedHat
[Nowis  BEMicosot  OrRACLE TV infSciencelogic ¥ rubrik E{r[d\oy

alaln

celena cleco

% AT&T ThousandEyes<> verizon’ vmware

Premier/Strategic Global Partners

kyndryl / BEMicrosoft  kyndryl / Google Cloud
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PgMS (Program Management System)

= Performance
Management
= Customer Interface Plan

= Contract Management
= Contract Deliverable Governance
= Formal Correspondence

= Relationship Management
= Program Issue Governance
= Customer Satisfaction

= Request Governance Governance Governance
= Contract Change Governance
ITUP (kyndryl Tivoli Unified Process)
Strategy Design Transition Operations Continual Improvement
o|HIE
4o - 7tgy T/ A e Aul2 27
- HE - 8% - ¥y i fpg = LLIES w2
< IT M -« =Hot - EE= . HEgjo|olA 7EH ey Z2OY
- MH|A ZEER|Q - gy - Test / Acceptance ooy kLRS-
== PN| - MH|A FIE RO « IT 272 Transformation | oz
- 2la3 - MH|A $F : 2=

GDF (Global Delivery Framework)
Operating System Management System
- g2lHe| R - Joli/2H/ME 2
- Advanced Pooling - ZHof ol
-OZIZ2ME 2o - Fragmentation 244

- gt Al
- Process Behavior
- GDF Analytics

GSAR (Global Solutions Architecture Repository)
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HIO|E{ME| E0F 22 2 (4/6) — Global Operation A& - Kyndryl case

UEZ2 MAXS=Z 5671 Lt2tof A 67702 TEHY HIO|EME & Ztoto]| 279742] HIO|HME|S 2t2|5tn USL LY.

67 strategic (primary, see below), 97 regional, 4 other and 111 client dedicated data centers in 56 countries

AMERICAS

NORTH EMEA (32) JAPAN (2)

AMERICA (12)

AUSTRIA (2) POLAND (1) JAPAN (2)

CANADA (5) [Vienna] ODC / Arsenal [Blonie] [Makuhari]

[Barrie Bayview] BENELUX (4) PORTUGAL (2) [Takamatsu]

[Edmonton] Acheson [Belgium] Bastogne / Vaux-sur-Sure [Porto]

[Montreal Viger] (2) AMERICAS [Luxemburg] Kyle / Windhof [Lisbon] Alfragide

[Markham Gough Rd] LATIN DENMARK (2) SPAIN (3)

UNITED STATES (7) [Copenhagen] Ballerup / Broendby [Madrid] CentroTecnico / Yecora

[Ashburn] VA AMERICA (13) FINLAND (2) [Barcelona] Cerdanyola

[Boulder] CO (3) [Helsinki] Munkkineimi / Suvilahti SWITZERLAND (2)

[irving] TX /?;*GFNT'NA @) ITALY (3)  [Winterthur] PDC / TDC APAC (8)

[RTPINC (2) LRaArtZ"I‘:Z] [Milano] Pero / Cornaredo UK (2)
] (? 3 [Rome] [UK] Fareham / Farnborough ASIA PACIFIC (4)
[Hortolandia] (3) GERMANY (2) IRELAND (1) [New Zealand] Auckland
[CHILE (2) [Frankfurt] DCS / DCO [Ireland] Dublin [singapore] DRT-IBP / Kingsland
[San _Bernardo] FRANCE (4) MEA (2) [Korea] Songdo
[Santiago] [Montpellier] Pompignane / Grabels [Turkey] Istanbul / Izmir CHINA GROUP (4)
COLOMBIA (3) [Paris] Clichy / Collegien [GCG China] Beijing / Shuzhou
[Bogota] (2) [GCG Taiwan] Beitou
[Celta] [GCG Hong Kong] HKColo
MEXICO (3)
[Guadalajara]
[Monterrey]
[Queretaro]
PERU (1)
[La Molina]

kyndryl
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Hio|E{ME| 20f R A (5/6) - Reputation / Leadership

Longstanding commitment

supported by a global

management system

« Sustained a formalized energy
conservation program since 1973

* |IBM stands firm in supporting the Paris
Climate Agreement

Comprehensive scope covering
activities across IBM including
« Data Centers

« Product stewardship

« Facilities operations

Kyndryl internal

Earned numerous awards for recognized leadership. Some examples:

@ SMART ENERGY
2 DECISIONS

INNOVATION
AWARDS 2020

IBM(kyndryl) was recognized with a Smart
Energy Decisions Innovation Award 2020 in the
category of Utility Partnerships for the
installation of a 10-megawatt solar array at its
Boulder, Colorado campus

SMART ENERGY
& DECISIONS

INNOVATION
AWARDS 2018

IBM(Kyndryl) was awarded the 2018 Smart
Energy Decisions Innovation Award in the
Commercial Energy Data Management

IBM(Kyndryl) received a Smart Energy Decisions
Innovation Award in the Customer Project awards
category for Energy Data Management. This award,
in the inaugural year of the program, recognized
our internal deployment of IBM’s Smarter Buildings
solution, which combines IBM’s

real estate management, software and services
expertise with analytics to detect faults in building
mechanical systems in nearly real time, identifying
optimization opportunities and yielding enhanced
building performance and efficiency.

- 86 -

( 4
CLIMATE
LEADERSHIP
AWARDS

US “2019 Climate Leadership Award”

Sponsored by the Center for Climate and Energy Solutions, The Climate
Registry and Bloomberg. This year, IBM was recognized for Excellence
in Greenhouse Gas Management Goal Setting. This is the second time
IBM won the Goal Setting award category and the seventh time IBM
won a Climate Leadership Award in the Award's eight-year history.

Organizational Leadership (2012, 2017)
Supply Chain Leadership (2013)

Goal Achievement (2014 and 2018)
Goal Setting (2016, 2019)

Announcement of IBM's 7th Climate Leadership Award

Marc Williams - Government and Regulatory Affairs Executive, Jay
Dietrich, Edan Dionne and Andres Rodriguez - Corporate Environmental
Affairs accepting the 2018 Climate Leadership Award.

-26 -



Hio|E{ME] £0f 2Q HZF (6/6) - Reputation / Leadership

A stojgg|e Qlzat #h2| ME|A 2Z0|M Gartner Magic

2020 Magic Quadrant = ASIA PACIFIC

. 2020 Magic Quadrant = EUROPE

For the sixth consecutive year IBM has been recognized as O
a leader in the Gartner Magic Quadrant for Data Center
Outsourcing and Hybrid Infrastructure Managed Services, (=]

th America, Europe and Asian/Pacific e

. L]
2020 Magic Quadrant = NORTH AMERICA

IBM placed highest in ability to execute.

COMPLETENESS OF VISION

IBM believes these results are reflective of the our continued
leadership in a rapidly changing environment. IBM’s shift from a
Systems Integrator to a Services Integrator is the future of services
across the industry.

ABILITY TO EXECUTE

COUPLETENESS 0F ViSON
The integrated and unified management of services and underlying o0y "
IT infrastructure provides support for clients’ wide-ranging hybrid ouifS®
cloud needs.

Hybrid cloud, cognitive computing, and other data and analytics
offerings continue to deliver differentiation and growth for
companies of all sizes and industries.

ABILITY TO EXECUTE

COMPLETENESS OF VISION Asof Apr2020  © Gartnes, nc

“Leaders perform skillfully. They have a clear vision of the market's direction
and develop competencies to maintain their leadership. They shape the
market, rather than follow it.”

kyndryl
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Always there,
in an always-on world

kyndryl
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The Challenge
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Monitoring and Control Thermal _3 | IT Infrastructure

w ﬂ ﬁ ﬂ ’ﬁ ﬁ ﬁ i ‘ -M;nframe/Miqrange xl’HlAIA-' A AEE X L E° a
Electric Facility Alternative Backup Water ﬁ l gf:gf;‘:ﬁé‘,’s""‘&'"'e" IT =) = * -IH-I' - I I' RaCk’ 1I—-|"I
Services Cooling  Power Baﬂofy Nelwork Coollng Pmr

« SATA Disk Array

‘

« Tape & Optical
Ut-l-tv I o H|EHX| (PDU), F 9 B2 EHAI(UPS),
E e M XEEK|, YHI| S
Computer Room + Modem, Router, Hub
Rates, & Air Conditioning « Bandwidth & Encryption
Incentives - N * Integrated Blade/Switch
Substation
SkA o= v A T
gmm’ ?cF)I‘goerrMoum PDUs °°|'E7I 1 .T'-RE‘&I i(I-cll’l ZI-T -.O_E);

* Floor Mount PDU panels

* Floor Mount PDU circuits

* Rack Mount PDUs / IPDUs
« Circuit Amps, Watts, Routing

Power Distribution Units ==

Medium Voltage C ’ Thermal
>600VAC Eqpt » IUES, . Switchgear ) * Heat eXchangers

; D t c t ¢ « Liquid Cooled Racks
Low Voltage ata center * Perimeter & In-row AHU
CHP Fusl Cell, Mn;roTurhne 600VAC E

or Turbine Power aw

arallel or
Transfer Eqpt

« CCTV, 23}7IA & HOob/drxl| XHH|
- ME| 2Y/BE|1E ATES O, AR ST

LS l

_ + Cooling Distribution Units
ocrower | Raised Floor == - Liquid Cooled IT Equipment

* MMT thermodynamic sensors
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Data Center Reboot: Secure. Scalable. Sustainable.

= Rising Cost of Power: Can your
data center power consumption
/ carbon footprint be improved?

The Challenge

= Improve Efficiency: Is your
data center space/power/

cooling/water optimized for the

current and/or future IT

workloads?

= \Workload Repatriation: Has
the migration to cloud left you
with under utilized/unused IT
hardware/assets?

= Reliability: Is your data center

providing the reliability and

sustainability objectives of the
business?

kyndryl

Kyndryl Confidential

2025. Al rights
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Approach

Understand Organizational Nleeds:

Align datacenter objectives with the

needs of the organization.

Provide Datacenter Expertise:

Recommend how to optimize the data

center in respect to reliability,

sustainability, and energy

consumption.

Assess Utilization/Dependencies:

Leverage Kyndryl's discovery tooling
to understand usage/mapping.

Assess Space, Power And Cooling:

Kyndryl’s Data Center Advisor tool
provides deep understanding of

usage.

- 102 -

Key Differentiators

Unique Expertise for Both IT
Hardware Utilization and DC Space:
The ability to assess both the IT
hardware utilization and the DC
space/power/cooling infrastructure,
combined with deep mechanical and
electrical engineering expertise
associated with data center reliability
and sustainability.

Global Reach: Support and optimize
over 260 Kyndryl data centers globally.

Partnerships: Partnered with leading IT
hardware and facilities equipment
providers allowing Kyndryl to optimize
the data center
IT/space/power/cooling infrastructure.

ind, express or implied. Any statement of direction represents Kyndryl's current intent, is subject to change or withdrawal, and represent 42 -



Market Shifts
and Trends in

Smarter and darker data Hyperscaler data centers Sus‘_;t?lnabllltv/ Energy
centers Efficiency

- Need for remote monitoring, - Ability to scale business without - Stakeholders expect digital

Data Center
Services

Bill Kleyman
predicts Data
Centers needs
in 2023

kyndryl

automation and Al driven
management due to post
pandemic onsite staffing
challenges.

— Adoption cycle for Al &
automation driven smarter &
darker data center wiill
accelerate

— Will take more than software
and services

— New demand for edge
computing, fueled by 5G, the
internet of things (loT) and Al

— The demand is building steadily,
and the infrastructure
preparation is underway.

— New alliances and investments
for a wide range of edge data
centers solutions

significant investments driving
demand for cloud and as-a-
service procurement options.

- Cloud-owned and operated data
centers continue buildout of
resources to support this
demand.

- Providers need to serve market
need through trusted ecosystem
of partners

— Data centers are cautious
adopters of new technologies.

— New technologies are maturing
to improve data center
performance and manageability.

- Storage- class memory, silicon
photonics, ARM servers and
software-defined power are
ready for greater adoption.

The information contains here are the Intellectual Properties of Kyndryl Corporation and not be shared, circulated, copied and modified without written permission of Kyndryl Corporation
© Copyright Kyndryl Corporation 2025. All rights reserved. The information contained in these materials is provided for informational purposes only and is provided AS IS without warranty of any kind, express or implied. Any statement of direction represents Kyndryl's current intent, is subject to change or withdrawal, and represe x44 -
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infrastructure providers to
provide hard evidence of carbon
reductions, water savings and
power savings.

— At the same time data center

resiliency need to be
maintained, if not improved

loT, Edge & Al Rapid innovation in IT Atk and
acqmsmons

— Schneider Electric acquired

Energy Management software
platform ETAP in 2020 to
design, operate, and automate
Power Systems

Schneider also acquired Uplight
in 2021 for Clean Energy
transformation

Vertiv acquired EnergyLabs for
energy efficient Air Handling
Units and E&l - Provider of
switchgear, busway and
modular power solutions



Global Solution
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Data Center Service Area

Data Center and Green IT Services Area

Consulting Services Area Design & Build Services Area

Sustainable Data center Consulting, design, plan and site engineering services

Run

Data Center
Operation &
Management
Services Area

Kyndryl owned/managed
DC white/grey space

Infrastructure management
Data center Strategy & Da'ltalcenter Carbon Scalable I\Ilodu_lar data Edge Data Center Services g
Assessments Emission Assessment center services
Energy optimization and Relocation, Migration & Prefabricated Modular data Cabling & Connectivity Data Center Advisor
carbon reduction using Al Consolidation center services Services
. . . . . Data Center Infrastructure
Data Center Option Analysis Data Center Operational Enterprise Data Center Innovation & technology Management
- On-Premise /Colocation Risk Assessment services transformation

Benchmark against industry standard and Uptime Institute & Industry Certifications I el eiiten EEee ey

» . H
intel SclénEelzlder &9 VERTIV. ANDWER  commscore: CBRE ) JLL/T
( NiTIAL
ectric —
kyndryl "
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[Korea Case] O|O|E{dIE Life Cycle
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Key Components/Capabilities One Pagers

Green IT and
Sustainability

Empx porate
Sustainabilty Groups

Advisory services

Strategic advice, design and operational insights through catalogue of
services — Help achieve best in class Green IT goals to drive sustainability

Green IT and Carbon

Tumkey services for Enterprise
Data Center Clients
+ Green IT focused design
benchmarked to Uptme Insttute
quideines
) moduiar, energy & wate
fcient components.

« API diven custom
tegration wih Partner

Kyndryl Data

tor Sorvicos

Data Center

Advisor (DCA)

s with
platform that

Fully managed Advanced Analytics Platform that uses Al & ML to

Data Center Carbon
Emission Assessment

Scope

optimize data center infrastructure operations

Diagnosti Predictive

Analytics

Delivers a full review of drawing and

Machine
Learning

Prescriptive
Analytics

Learming lgorthes 1 uncove rea e

documents; analyzing the source of

Sirasr
Recommendatons around

What we provide for IT infrastructure
- Report T device energy use and carbon emission
ety candtes fordecommessnng

Teptacement consosdaron and meration o coud

What we provide for Cooling infrastructure

power generation and estimate
emission factors. (carbon baseline)

business objectves

(lemperature. fow, pressure. speed efc ) 1o mprove.

+ Use of enewable energy source
+ Digta technokogies o mprove
carbon footprnt

Sustanabity toots
Advisory services for Cient
Green T program framework

Kyndryl Data Conter Services

- identty rack and floor space consowaton
opportunty

- DC rassed foor cooling optmazation based on rea
tme themal mappng
Forecast & predict e power requiement and
carbon emssion based on business forecast

energy effcency

 Provides prescriptve Insghts on the optimum device

combmation to operate for reduced energy footprnt

- Provdes prescriptive Insights on approprate ime 10

Detween cooing modes for maxmum energy
eficiency

 Provides a agtal twn capabity 10 predicts &

- Advisory on meeting wordoad demands win
‘equipment scheduing and utizng standed power
and cooing capacty

Coordinates with Kyndryl /Client FE
/vendor team, estimates carbon
emission

‘simulates cooing system effiiency based on the
configurations recommended by Al

efficient, optimized data center

kyndryl, Data Center

Strategic advice and insights through assessment for achieving highly resilient, energy
e

Discover your IT environment and develop alternatives, methods, risk profiles and expense

Data center estimates for relocating applications, data and IT equipment within data centers and/or

consulting
services

Assess and optimize your
data center portfolio

% of CxOs believe
sustainability benefits
innovation around offering
and/or operations*

What we provide

Early adopters of 2.8% of
renewable energy are

predicted to see a2 to
12% EBIT margin increase

kyndryl

EUZEs energy was

+ GapAnalysis: Ressbency, Capacty and
Green T

+ Intrastucture Comprehensive Audt
2aton and PUE

e sustanabity

« Data Center engneering reviews

« Vendor technology and contractor

sign and site
oinearing services

Data center design and planning  + Data Cente

Consobdat

Relocaton

study and planung

f1on and Mgrason study

and plannng using

relocation,
migration and
consolidation

Drive enterprise
resiliency

from one data center to another

0,

75%

ofCIOs antcpate a strongy
convalzes asiturs

What we provide
- Infra structure and appication
Assessment with dependency mapping
and affnity grouping
and relocation strategy
s

of data centers are more than

Data center sie engmeenng services

« 1T and Apphcaton Discovery

+ Comphance against DG Industry
Standar

+ Finance Opt

Kyndryl Data Center Services

Data Center

Design and Build
Services

igns that comply with industry

ns and

kyndryl

kyndryl

« DCM services servces

+ Construction implementation
5 + Testing/ certbcation
« Operationai servces.

One contract, One partner, One unified flow of work from concept to commissioning.

One Partner responsible for
Design and Construction

Greater Coordination
and Quality

What we provide

Optimized CapEx and
Reduced

OpEx

- Desig Testing,
Provges gc o nd

meeting DC standards and Green
buidng quidelnes

Handover

+ Supervse the mpiementaton

+ Pro specificaion
o procurement and vendor seection
« awnac

rious stages of
implementaton

Witnessing rtegrated System
Testig (ST)

What you get

Design of your Opbmazed improved
Choce Cost Efoency

Data Center
Pre-Fabricated Data Center

Hyper Sci

Assured

+ Migration Cost estimate for hardware,
software tools, and other applicable
expenses

. ion Runbook development

+ Supervision of migration execution

Cabling and
connectivity
services

What we provide

Cabling Consulting
« Design
- Specifications
Assess and optimize .
cabling and connectivity .
+ Audit During Construction
- Audit Existing Infra
Cabling Infra
Gap Analysis

What you get

Avaiabity

- 108 -

Key Benefits

1% 70-90%

of asset inventory is inaccurate:

Benchmark energy consumption &
recommend strategies.

P
9

How we do it

« Phase 1: Discovery and Assessment

+ Phase 2: High level planning

« Phase 3: Step 1: Migration Detailed Planning
+ Phase 3: Step 2: Wave Migration / Execution

Create roadmap for future

[ Reduced
J Opex

reed baseline scope

« Inventory detail reports
Applcation to server mappi

+ Migration strategy & high-level pian

Today's smarter world and business challenges place increased demands on
enterprise cabling and connectivity

s 1 my cabling network 5

through vanous pont soktons’

Q

sustainable growth

Get visibility on DC carbon
emission to set achievable
reduction target.

stable o tegher
4. new technolog
15 peotect

How we do it

Cabling Design and Build
- Design
+ Blll of Materials

+ Tumkey Construction

+ Audit During Construction

Cabling Subsytems.

+ Grounding and bonding
+ Fire stopping

Scatabity

+ Tumkey Construction
- Audit

£), 2

+ Data gathering
+ Data Analysis & Concept
ign

Call to Action

Talk to your clients about doing a Data
Center Assessment.

+ Detalled (Low Level)

Desig

Reach out to the \\V/in Center for help.

- Expect follow-on business through
remediation action output from
assessment.

nts K urrent in t, is S 3l 49
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D/C Stories / Use Cases
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I’\\/ﬂd r\/l Services v Consulting  Industries ¥ Perspectives

Data Center Services

3 Client examples

THE RESULTS: A Pre-fabricated Modular Data
Center with Room for Long-Range Expansion

Locating the PMDC near the existing campus central
plant, which operates 24x7, provided a high level of
redundancy required for the University’s data center.
Additionally, there was no need for a dedicated chiller
plant located at the site, thereby reducing the size of
the backup generator and utility service. Once the
project was approved by all parties including the local
AHJ, using a PMDC concept allowed the project to be

Watch now (02:20) >

About Us v Careers

Powering data-intensive research
and accelerating innovation

Kyndryl designs and builds a new high-performance Supercomputing
Center—the Cenits-CPD—for the Regional Government of Extremadura, in
Spain (through its Foundation COMPUTAEX), financed through European
funds (FEDER).

The data center, already at full performance, is designed to support data-
intensive research to boost industrial development and sustainability. It
delivers greater energy efficiency, features new resiliency and disaster
recovery systems and has the ability to scale more easily according to

demand.

constructed and commissioned in less than 12 months. LEFDALMINE

DATACENTER

University of Texas Video

\.;G' Data Center Build = |

8- \DSI'University Texas S..
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D/C Story - DC Design and Build

Case Study: Lefdal Mine Data Center

(@lIlol - Rise R X 13148 — Kyndryl played an integral role in developing the
technical design of the Lefdal Mine data center, =

5 providing an independent quality assurance for
The people at Kyndryl the entire project, and now will offer the full suite
have a futuristic sense of of Kyndryl Resiliency Services to Lefdal Mine DC

where we will be a few clients.
years from now. Having
them manage the
technology program at
Lefdal is a big part of our

— Itis among the most secure, flexible and green
data centers in Europe and sets a new standard
for the industry.

M|

B L (111

Conver_sations with — Subterranean 8mw growing to 200mw
potential partners and
clients.” —1.2m sqft,
— Low power and zero water
- Mats Ande,rsson' CMO consumption using saltwater heat
for Lefdal Mine exchange cooling from fjord.

Datacenter

— Most efficient DC in all of EU (50% less cost per
rack than any others) with a PUE of 1.1 (1.09~1.15)

The information contains here are the Intellectual Properties of Kyndryl Corporation and not be shared, circulated, copied and modified without written permission of Kyndryl Corporation.

5 H Copyright Kyndryl Corporation 2025. Al rights reserved. The information contained in these materials is provided for informational purposes only and is provided AS IS without warranty of any kind, express or implied. Any statement of direction represents Kyndryl's current intent, is subject to change or withdrawal, and represent only goals and objectives.
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Global DC best practices for high density racks
- average power density

- up to 22 Kw, above 22 Kw and up to 100Kw

The information contains here are the Intellectual Properties of Kyndryl Corporation and not be shared, circulated, copied and modified without written permission of Kyndryl Corporation.
© Copyright Kyndryl Corporation 2025. All rights reserved. The information contained in these materials is provided for informational purposes only and is provided AS IS without warranty of any kind, express or implied. Any statement of direction represents Kyndryl's current
intent, is subject to change or withdrawal, and represent only goals and objectives.




kyndryl

Kyndryl Confidential

Contents
- Latest design project references by Kyndryl

54
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kyndryl

Kyndryl Confidential

Contents

* Global DC best practices for high density racks up to 22 KW
average power density

55
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kyndryl

Kyndryl Confidential

Contents

* Global DC best practices for high density racks above 22 KW and
up to 100 KW average power density

56
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kyndryl

Kyndryl Confidential

Contents

* High level recommendation

57
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Closing
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YoonChang So,
Data Center Practice Leader, Director, Kyndryl Korea

Three IFC, 10 Gukjegeumyung-ro, Yeongdeungpo-gu, Seoul, Kotea 07326
Mobile: +82-10-4956-4926

e-mail: yoonchang.so @kyndryl.com

Thank You

The information contains here are the Intellectual Properties of Kyndryl Corporation and not be shared, circulated, copied and modified without written permission of Kyndryl Corporation. o
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goals and objectives.
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= HAE2 B4 (oA

Flow
B 29 Cash Flow ( | |

Y1 Y2 Y3 Y4 Y5 Y6 Y7 Y8 Y9 Y10 H| 3
[RPSYO—— 27 4,788,240 4,907,946 5,030,645 5156411 5,285,321 5,417,454 5,552,890 5,691,713 5,834,005 5,979,856
AMe e MY 2,141,280 2,184,106 2,227,788 2,272,343 2,317,790 2,364,146 2,411,429 2,459,658 2,508,851 2,559,028
(100% 71&) RN 1F 48,000 49,200 50,430 51,691 52,983 54,308 55,665 57,057 58,483 59,945
27 48,000 49,200 50,430 51,691 52,983 54,308 55,665 57,057 58,483 59,945
sase R i | 6,977,520 7,141,252 7,308,862 7,480,445 7,656,094 7,835,908 8,019,985 8,208,427 8,401,340 8,598,829
SHE 20% 5% 5% 5% 5% 5% 5% 5% 5% 5% 6.50%
E ] | 5,543,616 6,737,449 6,895,511 7,057,317 7,222,956 7,392,520 7,566,104 7,743,802 7,925,713 8,111,939 SHE B
case AL | 38,400 46,740 47,909 49,106 50,334 51,592 52,882 54,204 55,559 56,948
=eTE Al | 5,582,016 6,784,189 6,943,419 7,106,423 7,273,290 7,444,112 7,618,986 7,798,006 7,981,273 8,168,887
S IEM 7.00% 365,179 443,825 454,242 464,906 475,823 486,998 498,438 510,150 522,139 534,413
= 33 5,216,837 6,340,364 6,489,177 6,641,517 6,797,467 6,957,114 7,120,547 7,287,856 7,459,133 7,634,474 FIEA H 2]
AMEE 19 e 6,000% /8 72,000 73,440 74,909 76,407 77,935 79,494 81,084 82,705 84,359 86,047 L QIFE "ol
APZ| = X| A 19 el 3,500 &/ 42,000 42,840 43,697 44,571 45,462 46,371 47,299 48,245 49,210 50,194 = QIFE] ol
22 19 ele 3,500% /8 42,000 42,840 43,697 44,571 45,462 46,371 47,299 48,245 49,210 50,194 = QIFEE TR
Ach2a2l/3| | 1% QI 4,000 /8 48,000 48,960 49,939 50,938 51,957 52,996 54,056 55,137 56,240 57.364
M| =04 LI X 19 elg 3,500 /g 42,000 42,840 43,697 44,571 45,462 46,371 47,299 48,245 49,210 50,194 EZ, AL S
A Of %] 3% oig 33008 2/8 118,800 121,176 123,600 126,072 128,593 131,165 133,788 136,464 139,193 141,977
TELX 23 oIt 3,500 2I/% 84,000 85,680 87,394 89,141 90,924 92,743 94,598 96,490 98,419 100,388
"x70f 2% oIet 4,000 /8 96,000 97,920 99,878 101,876 103,913 105,992 108,112 110,274 112,479 114,729
= A 39 olgt 40008 /8 144,000 146,880 149,818 152,814 155,870 158,988 162,167 165,411 168,719 172,093
AAH| SteA71E 7% olg 2,800 /g 235,200 239,904 244,702 249,596 254,588 259,680 264,873 270,171 275,574 281,086 Ugto = XF
FMEH2| 25 ] olg 50008 /8 60,000 61,200 62,424 63,672 64,946 66,245 67,570 68,921 70,300 71,706
FM S| A iE=] olgt 6308 #l/ 3 7,560 7,711 7,865 8,023 8,183 8,347 8,514 8,684 8,858 9,035
AlEF 2% el 4,000% /8 96,000 97,920 99,878 101,876 103,913 105,992 108,112 110,274 112,479 114,729
ot 39 olg 37008 /8 133,200 135,864 138,581 141,353 144,180 147,064 150,005 153,005 156,065 159,186
olste® 19 el 3,3008 /g 39,600 40,392 41,200 42,024 42,864 43,722 44,596 45,488 46,398 47,326
S850l} 39 g 2,800 /8 100,800 102,816 104,872 106,970 109,109 111,291 113,517 115,788 118,103 120,465
At Ltolst EL] oIt 37008 2I/8 88,800 90,576 92,388 94,235 96,120 98,042 100,003 102,003 104,043 106,124
- - - - - - - - - - g eiE ey
EECIENT] 359 120,830 21/8 1,449,960 1,478,959 1,508,538 1,538,709 1,569,483 1,600,873 1,632,890 1,665,548 1,698,859 1,732,836
At 8 14 | 1,500% 2l/8 18,000 18,360 18,727 19,102 19,484 19,873 20,271 20,676 21,090 21,512
Ho8EHI8 1Al | 1,000% /8 12,000 12,240 12,485 12,734 12,989 13,249 13,514 13,784 14,060 14,341
ASHIE 24,323m" 308l/m’ 8,756 8,931 9,110 9,292 9,478 9,668 9,861 10,058 10,259 10,465
SZZIXHl 4t | 4,000% 2l/ch 16,000 196 200 204 208 212 216 221 225 229 SZ7] 4t
pe—"— =M RXIH| 141 5,000 &l/8 60,000 61,200 62,424 63,672 64,946 66,245 67,570 68,921 70,300 71,706
FHRLIE 22| 14] 25,0008 &/ 300,000 306,000 312,120 318,362 324,730 331,224 337,849 344,606 351,498 358,528 | =8/FCUAIE o, 38, &, ©0l
ikt 14 5,000 &1/ 8 60,000 61,200 62,424 63,672 64,946 66,245 67,570 68,921 70,300 71,706
2= 14 1,800 21/ @ 21,600 22,032 22,473 22,922 23,381 23,848 24,325 24,812 25,308 25814 =, 271, SALHE
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M| 7FX] Macro #g Qol xt=2

A. EAI §I- a t:l Total Fertility Rate e 1?_' 7|.__|_]_
MH S E TA QIR H|E § 7t47| 0(15,& 49M4)1E 0] | TN QI B ZA| QIR HIE
ol |

B PSS AR 02| = E40t £

Korea World

Korea ,
| 2018 2050

World - 238 i
0.78% |

. | e @
1 1980 2022 1980 2022 i
B ssc [ 2o022world W 2022 Korea | |

| i 2018
Source: World Bank, United Nations Population Division. \ Source: OECD Family Database, Indicator | Source: The Seoul Institute, "Seoul at a Glance," 2023, Statistics Korea,

SF21 | Household Projections (2020).

United Matiens, Departtment of Economic and Social Affairs,
Population Division (2022).

‘World Urbanization Prospects.
2018 Revision.
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AZEHEE - Job S}

215, Job, Af3] 82 S

A HIE A HIE 37t
0|2, 32 8| HRE B2 %0|

bootolERlE 2
 CAEARA D ED FYH

M| 7FX] Macro #g Qol xt=2

37

e
rl
-0
e
N

: 3.5

39

3

Usa Korea

Source: Y AHEESUIEA 22 EENE 2T
(LI| L4 3?:]]
M Kinsey & Compary, 2023 Report, " Freelance side husties and gigs"”

Shanghai
Paris
San Francisco

Source: McKinsey Global Institute, July 2023,

"How hybrid work has changed the way people work, live, and shop”
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OECD X|[He =] 7 #{¥ 0|2, 2013-2022

*OECDH A =38 O 2IR2] =7 A

HTRNEIE

2013 2014 2005 2016 2017 2018 2019 2020 2021 2022

Source:; OECD International Migration Outlook, Oct 2023



A. F7{ Affordability ZH4

Rent-to-Income H|& &7}

5%

FHA| Gl MOl M KPR [SH TR 2R K| & |20
2005E0]M 20155 Ao

OECD =710 5% &7t

Source: OECD 2021 Report, "Policies to Make Housing
hore Affordable.”
Eurostat, 2020,

M| 7FX] Macro Hzl

(o] xrg

L

5. ESGe £2M &rj

& 7ts MEZQ M2 X2 FY

2022 $120B £t

2018 $8B £t

Source: McKinsey Quarerly, "Does ESG really
matter —and why?"

August, 2022,
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2023E WHO, AHR|E HZE fele| &3

9222 Az HA B o 7

2023 Self-Reported Loneliness by Country
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i+ i1

0

Japan

France

us

UK

Source: Gallup, Meta. "The Global State of Social Connections, 202 3" Report.
World Health Organization,
"WH launches new commission to foster social connection." 2023



Co-living (YCHE) f3
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. UChE FENE | PBSA:RDISN | yuacome | somacsW | 4ojs 2w
ypes Purpose Built Student i e : "
Build-to-Rent Atonredaton Serviced Apartments Hospitality Hybrid Shared Living
eI =_ =7 A7| (27] £49)) ch| - &7 Daily - £+7| CHEEY| ChY

Stay Length

HFEHIE Affordable Mid-to-High High High Low - Mid
Costs
HALIE| 2 & ALO|EHZ CHQF ARO|E 2 CfoF Passive AO|EHZ CI2F Active

(Passive = Active)

Off Al Akl Weave Living Nido Living Habyt Zoku Commune
Examples Case

\' Conscious Coliving Source : Conscious Coliving, Coliving Business Model
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Co-living type

Build-to-Rent: Weave Living
Co-living #49d
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HIREFLA|

=

a2

21X

H|ZL| AR
oEY
A=

B 201t QUL 4 HIE. OHAIOH FQ S A

2,500 (B 150-400 rooms/property)
=3 A0E UE T2

Asset Heavy (Developer / Operator)
HEMEXZ|A Warburg Pincus, BlackRock

ORAIOH T B4 AIRO TS| BE YR, 13 AR B

[




PBSA: Nido Living Aot tA] SHUES Plof HAE Tajnjel HRLE S4o| 4
CE 2007
Co-living /4

2 /7,000 beds
(ZZ 300~ 600 bed/property)
k! 671 (T2, OtYUME, BIOp3, YHUE, AHPR, B2E2)

% H|ZEL|ARE  Asset Heavy (Developer / Operator)
g TEY Canada Pension Plan Investments {CPP)
E HEA = European markets (Germany, Italy and Spain)
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SERVICED APARTMENTS: Habyt RMODKl  Ushs GIMKHS loh & Uskn, A% 4 s BUS WS

A3 207
o -
Co-living 7% = 30,000 244
21X 507 A 1470 (FE, APAC, O]=])

=L ADE  Asset Light

IHEL HAELIZ|AL Korelya Capital, Deutsche Invest,
Sequoia, Yorwork, etc

5019} OKAJof, S5 22 AR 20| FEES T,
_I-).C-\,IEI o=

20240 ~2lHE

g

2%

Jut

= (=]
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HOSPITALITY HYBRID : Zoku MDIN Ui RS S WA LD, AT 2l 508 A

= 2015
o
Co-livi Ng ¥ O:I 72 533 2 (B 100-160 2 &/property)
2% 47 A (HAEI2E HIALE Tie|, SHSHA)

H|=L|ADE  Asset-Light + Asset-heavy (co-investing operator)
THEL AR

ahEb =l 2Dk MH| =2 T A|Z 2| #=E
Outsite2t TIEEL{HE WO R& 0| 500 &Z =2t

Rl

ﬁ
i | E
I
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S HAR E D Ll\/l N G : Commune Higtotx| PHAG JFEE Rlof ST MB|AZF HAIE HRLIE| X|EE A2

Ay 2023
o=
Co-living 7% = 13715 (242 18)
2l SEINN

H|ZLARE  Asset Light + Heavy (hybrid)
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Market-share

M F=H AlE & HIE ST M= OFF 7| &

UK

Pipeline: 13,484 beds (5x since 2019)
{ 0.4% of 800,000 IS (A H)

USA
Co-living beds: 74,000

(20% increase from 2023)

Sources:

JLL EMEA Living Research

Savills, Spotlight: UK Coliving, 2023

Vestbro 20212

Cohousing Association of the United States, 2024

@ 56,000,

SINCAPORE

EUROPE

Pipeline:

75,000 beds

[ Total 650 UL 7}

Denmark
Population living in Coliving: 1%

Sweden
Population living in Celiving: 1%

10,000

{ 80,000 rental homes:
20 active companies.
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AUSTRALIA
Pipeline: 8,000 beds

(Pro-Invest, PGIM Real Estate)

KOREA
Co-living beds: 7,000
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! | 20234 2|E M 802 48

e | -
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dzz= [ 28
oecozz [ 28
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orgzziot [N 15.9 e [ 27
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ez 25

81.5%

s2 175

1980 2022 2023

Sowree(s): 2018 World Urbanization Prospects, UMt Warld Poputation Review Data S8 (2022, 2023), OECD Family Database (2014)
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HZt2 | 2. OHIIE 232

Q2| Chth7t FARSH HH 2 29F RARSH 2h89| = A8 75

/. HH| F=7{ Z OHILE (apt) / 25 =& (flat) HIE | 2020

Ireland I o

Australia [ RIS

New Zealand [N 5%

UK I 20
Netherlands N 22%
Belgium D 22%

2 22 Al 38 9

1% ~IEt

ChAich f AR et (flat)

e

Norway P 23% :

us . 25 |

Canada I 330 :

France I 34% :

Denmark I 34% |

Finland P 36% :

Poland P 44% O :

Japan D 44% ;

Austria R 7% !

Portugal R 7% JR :

Sweden R <7% [ )

italy R 53% !

Germany P S5% U !

Greece R 55% :

Lithuania I 60% Q

Switzerland I 64% < |

Spain R 5% :

Korea I 765 @ ! 2024.05.19 /19 - 274 110% CHA
Source(s): 2020 OECD WHAI2 ‘Apartmentsfflats as a % of all dwellings', 2024, S EX| 23], IS, <ZHCH RS B2 UEHYSS] 27 U 4 2140 TSt 17> Wi, 2023 HERMO| 2K TR | 19
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rental market

Mas ol
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e 2
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A M A AChx} 720 5

M| 72l H|=0]| 54%
20241112 - 8% T 72 118

17 29 18

lbr i

25% 45%

75%

(-

eUAY ChFR  ChHch

A 47%

Source : FEWER MMl Data A2 24

WIS & Al

| +&0| ot T HAol 2Tt 7| =t @ 1E

5. QU A|EHO| Risk 247} &l MAM|H|IE
A2 OFE 7l = 2 0]

2UCH 8440 (£ 713 21778 F 39%)

- A2t 57%, RS J|EH 4%

RI7t 5 (78%/6583H2] AlE

HH| 0|55 SS7021
G, 658 78.0% 514 91
78% 14%
22 186 22.0%
@ 844

Source . IEREF 2024
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0| A2 QILHAIEH I
Z o= 9l TA|of H|sH XtAQlE Sl QTHZ 7t ot A2 JHMA| Upside Potential i

b 1 . .
3 MA =2 TA| E AUChRL 2l E | House Price to Rent Ratio (2021 -2023)
g 22 7R A 3 YriAEel dxe 2ai0=100
NS0 25t (M 29370 TAl & 2925) i
0 — g
i 210 —
i Canada
i i MNew Zealand
1 Japan
i [a’\ustl'alia
539 E 150 \_Usﬁ.
4.6% E United Kingdom
3.6% 3% 30% E 120 e France
=7 29% 28% 27% E - = . - —___ South Korea
19% : . e 2 ; )
12% | % \ =
l E Finland
9 w9 YAsEE MY AU AlEE wE 3 mR|  8E NE ” e g € &/ € 8 € /& ¢ & € &

Source 5k numbeo A B HUE 28]
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OICH A|Ete| Innovator: 7|4 elcljsx=elia} Az|ul
2010 o= 121 7| L|=E i 3d17| flsl, A0 22 S

alx} 714k 71248 Qlrhzee

Creet =4 e &30 52
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Brand Position

Z7| gt= Co-living EHE
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E. Business & Branding Strategy

Market Share 2 Business Models
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Site S 21 A5 (~10M|CH)
Site == : Multi Location

Pricing : &% 7t Fef

58 %

Site & 21# L= (100H[LH +)
Site == : Multi Location

Pricing : Premium Fe!

Site B QI¥ ; Cfet
7% Site == 104CH Dj2
Pricing : Ch2f

1) SegmentZ iESh= 2270 8 T4 4%, Business §8 24

2) Source : ZF 2T Website, Interview, 20203 78, 2% Site +
Secured Project 7|&



Brand Position

Developement - Driven

Operation - Driven

F/sI

xr2)

PR )

(RN

Company / Player &
7Het H2k2 B2 |X| sH= <Development-Driven>2t 2F A8 7|8t <Operation-Driven>0| & &

. Value Chain .
boic ING NI = Sl?’lf‘Jé.D |4 DAD PROPERTY

$2ShinYounc uShinVougE IlShanuurgE

wkoloNHoustvision  EJH{E D20 #KOLON GLOBAL e RGN 5 T T T i jema
; 27| Brand Reputation 3! A2 7|8 7Y 2 =4, A2 Function Eif
kt kt estate KD M Value Chain Cover
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: x Hoste A 5 F=2 Start-up R
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Strategic Investrment
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Description
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Real Estat

Lifestyle Service

Value Chain
Operatore| sid £

Value Chain

Development

Planning

Financing

Design & Construction

Sales & Marketing

Mobility

|

-
L

F&B

Art & Culture

|

Education

Entertainment

!

. .é;H

o BM

olel2 olkl@/2|H| S HEXo|

Activities

qu

B
s
25

eal Sourcing)
{Deal Structuring)

nt
-1
for

J".'JL} al {—‘_—."% :"i"#".-i

PM PropertKnManagement}

FM(Facility Management)

=8 FZeHFinancial Structuring)

Funding

=]

A S RECM), SFAHE =2 1E|2] of
JiEa

OFlE

HIE (752, 7HH)

CH!é}'LOunge
Shared Kitchen

Al fRo
GoodsiMagazine

oME
Mo

Shopping
ofdl
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Description

epm-.

ofjmAc
SKC|2lC| | DDPS

2020 (2} DDPS)

Crrst SEH2] 2ich
FH AN 2B

87 X1
(/e 8l

3500

SKC[HT] K|t
7HH(D&D) / 2(DDPS)
/ £&(DD), REITs) 2¢

LIFE & 3TAY

ST/4d
P (=)

2012
slofor A U T2p
Het 3l 2%
X - BUE o)
R 7N R
(=2t 29, 69, 71
Hiof512A 100+ AF

1744

Z|2F XFB|AL (100%)
20194 2l

M HOMES

BXARLR

SxZmL|
2015

st &M, 2e[d 8
ACH 7 [==AtHE

Piv) PAPS

(Lfojg Azt arel)
an

A= ST B
74/ 742 B4 Pivot

MGRV ="

Waz=
MGRV

2018

T2, SRFA
23
401 XFE

(&I STHRAIE)
"J)el P‘I;gﬂ_'_]

1,046

Schist o Al
oJH(0|M S0 Bt

Localstitch

SLAEX|
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2015
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Z4% 2l value-add
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PART Il

Summary
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= MZoliA el Hl 7kx] BAl2] 28

The Dissolution of Boundaries and Market Opportunities

"In a world where industries are defined by boundaries, blue ocean strategy

encourages organizations to think beyond borders and redefine the market "

"AR10| FAZ HOH = Mo SRRM TMER2 ZX0| ZAE Ho 4250
D71 & & 7S 500 AEE Mot Feid”

-EEe2H ®E, W. Chan Kim & Renée Mauborgne

o1 02

| 03 | 04
H B | “"’4. P
| = ! ! .
X2l 34 AlZtel BA| S| 34 w2t ArES] FA
27}, EAIE | of BA0] 7FsH= 1221259 4 T AR JHY
Coupling &= 344 Ao gt Meiiel et

Multi-function / Flexibility Fractional Ownership
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25, XF 5 e Yl AlEe| 14 7iES = Clobal <Lifestyle 7> E”E

COLIVING in NUMBERS Implications

1. 2{Fx QI 84 £
- B ™ 2841, 17 - 67MI7HX| 2 Ch

Tenant | 28 £37375 | 912montn | 46% OImAEE B2 364 /19 704)
i A o %A_xn'__ oL £37r375r |_|OI|:
HAH W@ A5 HZ 7|2t HELTES £0-100,00002 CfgF A=
> B2t S Hof CFst AlSo A7

2. 747 7|2t 5
- WE 4 77t 9 12742 (OmAE oF 9K

Space 100-200 90% Co-worklng 80% - 7|ZE Y2 CE = 71710] 1 Flexible
Units Space
Operator AXtZ LY FHz #HFLE| D7t ste Ao

ﬁ 2 Z0lAM | Utilities®2t 3837 O E 7| 3. 2748 =H 210| HERIS |

- 29, LEL|A 29 T}
Clorst LIRS 33412 4 U= 28 32 58
o

R ol ] wi-fi 2t (Amenity) 7HzE| of 2 g
> 742l B2t B4le| MEH ArhzE=2e} ko]

Source : Emerging Trend in Co-living, 2024, @= & dll2] Operator L& Survey Z 1t
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Alzte] 34|

101 7}

—[ Tl £8EAIE Accommodation Gap 24 ]

27| (58 42

=7 (AF 42

ADR /KR
Acoommodation Gaps
Upscale
4! Hotel [ 93 pental |
e = Rental
(=}=21/He1)
= Hf =H 20 —
wogoo {15 || Ty [ MekesamEa )
Business !
Hotel .
50,000 3 ‘
Economy 45
(225) || @IRent @t Rental _ | 1
(APT, 2T AL Z)
i i j —
1W1:,zek TMonth 6Month 51 2Month Length of Stay
(HZ717H
Average =2 =5=A
Lengthof Stay (7.22) (9-10745)
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S7h, eto|ZAELY Hat SO It Stay A|IZ0| M22 7 Segment2 d&

Q AME 22300 =4
SZMNEL 27%, HA AH24.3%
(1) 234 oflofB|HE| 2L HF Listing : 7.37¢
(2) oflofu[Qlin] 2L AJH HRE:18.7%
(3) (1)+ (2) = 39%

[ ofloju| ] 28+ Listing X MEERET]

62,861

73,297

_'EBE: 27 45.6004545948313 ﬂ
35 3|—‘ |—| |_| ’_‘ ’—‘

2C 6 2E‘r 7 2018 2019 2020 2021 2022 2023

ZTUY ST Wa4: 61,483 (81.3%)
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